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▪ 25 years in Human Resources Management Services
▪ HR Operations and Organizational Development focus

Human capital strategies (or HCS) represents the entire 
range of practices and processes for managing people in 
the workplace

• Recruiting and onboarding, leadership development, 
succession, performance management, pay for 
performance, career development, training, workforce 
planning, employee collaboration, and other organizational 
design-related practices and systems. 
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Ethical Perspectives



Ethical Quotes

• “The time is always right to do what is right.” 
–Martin Luther King 

• “It takes many good deeds to build a good 
reputation, and only one bad one to lose it.” –
Benjamin Franklin

• “Tweet others the way you want to be 
tweeted.” Germany Kent 



Business Ethics quotes
• “If ethics are poor at the top, that behavior is 

copied down through the organization.” –
Robert Noyce

• “A business that makes nothing but money is 
a poor business.” –Henry Ford

• “The real threat to business is from within, 
from poor ethical standards and lack of 
integrity that can do incalculable harm.” –Azim 
Premji



The Case for Business Ethics

▪ Wells Fargo fined $185M for fraudulently opening accounts (2016)

▪ Harvey Weinstein sexual assault and rape allegations (2017)

▪ Volkswagen fined $2.8 Billion for rigging diesel-powered vehicles 
(2017)

▪ United Airlines forcibly removed a bloodied passenger off an 
overbooked flight (2017)

▪ Equifax credit reporting bureau data breach of 148M users (2017)

▪ Uber, Lyft, Microsoft, and now Google and Facebook’s ending 
employment policy of forced arbitration for sexual misconduct 
allegations (2017-2018)

▪ Ongoing investigations of Trump administration officials and the 
president himself, casting a pall over the federal government. 



Only 21 % of employees believe they work 

in a business with a strong ethical culture, 
according to the results of a recent Global 
Business Ethics Survey published by the Ethics 
& Compliance Initiative.

The Case for Business Ethics

https://www.ethics.org/knowledge-center/2018-gbes/


What are Business Ethics?



Business Ethics Defined

Rules, principles, and standards for 
deciding what is morally right or 
wrong when doing business 

-Cambridge Business English Dictionary



Why are ethics so important?

• Employees, customers, clients

• Asset protection

• Productivity

• Brand & reputation

• Teamwork & morale

• Adaptation

• Decision-making

• Bottom-line profitability



Five things to remember

• Accounting

• Social Media

• Harassment and Discrimination

• Health and Safety

• Technology/Privacy

Common sense is not always common. 
– Mark Twain



Developing ethical culture

• Influence of culture on individuals
• Milgram Obedience Experiment (1961)

• Stanford Prison Experiment (1971)

• #metoo (69% of sexual assaults not 
reported to police, DOJ) 

• Bystander Apathy

• Social Norms



Developing ethical culture

1. Detailed code of conduct

2. Communicate and train regularly

3. Weave the company’s ethics policy into 
conversations about other corporate 
issues

4. Recognize individuals

5. Revisit and update the company 
principles regularly 



Developing ethical culture cont.

6. Set up multiple channels for employees 
to report misconduct or raise concerns 
without fear of retaliation

7. Investigate promptly and thoroughly

8. Survey employees regularly

9. Be transparent

10.Invest in the proper controls



Unintended consequences?

• Conflicting messages?

• Productivity vs quality or safety 

• Timeliness vs customer service 

• New business vs sustained business

• Inconsistent standards for key 
performers

• Perceptions around changes



“Everything can be taken from a man but 
one thing…to choose one’s attitude in 
any given set of circumstances, to 
choose one’s own way.”

-Viktor E. Frankl (1905-1997), Austrian 

neurologist, psychiatrist and Holocaust survivor

Man’s Search for Meaning 
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